
APPENDIX C

Tiers: Tiers are loosely defined types of staff involved in the support and care of patients with health needs
Tier 1:  Those staff that require general awareness and knowledge of patients mental health needs, and knowledge of action to support this population.
Tier 2: Health and Social care staff and others who regularly work with mental health patients needs, but would seek support from other professionals for complex management or decision making
Tier 3: Health, social care and other professional with a high degree of autonomy, able to provide care in complex situations and who may also lead services for patients with mental health needs. This tier is for those with
responsibility for complex decision making and to whom others refer for management, guidance and support.

All Staff will be required to complete the competencies as detailed in this framework in addition to the NELFT Essential to Role Training Matrix.

SKILLS COMPETENCY FRAMEWORK for NEIGHBOURHOOD TEAMs

AREA TIERS BAND

Number Skills Core Specific Tier 1 Tier 2 Tier 3 3 4 5 6 7 8a 8b 8c

1.0 CLINICAL PRACTICE AND ASSESSMENT

1.1 Recovery Model Core 1 2 3 x x x x x x x x

1.2 Open Dialogue Core 1 2 3 x x x x x x x x

1.3 Social Inclusion Core 1 2 2 x x x x x x x x

1.4 Trauma Informed Care Core 1 2 3 x x x x x x x x

1.5

Clinical Practice for Older Adults

Core 2 3 x x x x X x

1.6 Dialogue Core 1 2 3 x x x x x x x x

1.7

2.0 SPECIALIST TRAINING Optional

2.1
End of Life Core Competency

Specific 1 2 3 Optional Optional Optional Optional Optional Optional Optional Optional

HEE Older Adults Core
Competency

HEE  Core Competency

https://www.hee.nhs.uk/sites/default/files/documents/Older%20Peoples%20Mental%20Health%20Competency%20Framework.pdf
https://www.hee.nhs.uk/our-work/end-life-care
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2.2 Clinical Practice for Rehabilitation Specific 1 2 3 Optional Optional Optional Optional Optional Optional Optional Optional

2.3 Structured Clinical Management Specific 1 2 3 Optional Optional Optional Optional Optional Optional Optional Optional

2.5
Understanding Psychosis and Bipolar
Recovery

Specific 1 2 3 Optional Optional Optional Optional Optional Optional Optional Optional

2.6 LD Champion Training Package Specific 1 2 3 Optional Optional Optional Optional Optional Optional Optional Optional

2.7 SMU Champion Training Package Specific 1 2 3 Optional Optional Optional Optional Optional Optional Optional Optional

2.8
Self Help and Theraputic peer group
Training

Specific 1 2 3 Optional Optional Optional Optional Optional Optional Optional Optional

2.9
Physical Health Assessment

Specific 1 2 3 Optional Optional Optional Optional Optional Optional Optional Optional

3.0 LONG TERM ADVANCED OPTIONS

3.1 Full Family Therapy Training Specific 1 2 3 Optional Optional Optional Optional Optional Optional Optional Optional

3.2 EMDR Training Specific 1 2 3 Optional Optional Optional Optional Optional Optional Optional Optional

3.3
Non-Medical Prescriber

Specific 1 2 3 Optional Optional Optional Optional Optional Optional Optional Optional

3.4 Senior Leadership Training Specific 1 2 3 Optional Optional Optional Optional Optional Optional Optional Optional

4.0 Digital

4.1 Patient Knows Best (PKB) Core 1 2 3 x x x x x x x x

HEE Core Competency

HEE Core Competency

https://www.hee.nhs.uk/sites/default/files/documents/Physical%20Health%20Competency%20Framework.pdf
https://www.e-lfh.org.uk/wp-content/uploads/2020/05/Prescribing-Competency-Implementation-Guidance-for-MentalHealthV1.0.pdf

